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B.BA.(Part - I)(Semester - I) Examination,April -2017

Principles of Management (Paper-I)
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Day and Date : Monday, 10 -4 - 2017 Total Marks : 50

Time : 03.00 p.m to 05.00 p.m.
Instructions : 1)  Allquestions are compulsory.
2) Figures to the right indicate full marks

. Q1) What is meant by Management? Explain contribution of Henry Fayol to
management thought [15]

OR

Define Planning : Explain steps in planning process in details.

Q2) Write short Answers (Any Two) [20]
a) Explain the process of decision making.
b) Whatis decentralisation? Explain the advantages of decentralisation.
c) Explain the importance of management.
d) Explain the contribution by Max-weber in management.

03) Write short Note (Any Three) [15]
a) Management - as a science and an Art.
b) Levelsof Management.
c) Importance of decision making.
d) Authority and Responsibility.

e) Importance of organizing.
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